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A-2

A Guideline
for
Internal Quality Assurance Committee

(IQAC)

Karfok Bidya Mandir Multiple Campus
Suryodaya-12, Karfok, Ilam
Nepal
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1. Intreduction

Karfok Bidya Mandir Multiple Campus (KMC) is a community-based campus
situated in the eastern part of Ilam district in province No.1. It is established in
2059 B.S with the affiliation of Purbanchal University. It is initiated with the help
of educationists, intellectuals, social workers and other concerned ones. It is going
ahead facing many difficulties and challenges but with the support of U.G.C, local
government, provincial government and central government, it has solved these
difficulties and established as a hub in eastern part of Ilam district. In this campus,
three faculties have been running (B.Ed., B.A and B.B.S) and two new
programmes VIZ BBA and One Year B.Ed are going to be launched from this
year(2079). It is in the pipeline of enrichment regarding overall development of
campus; educational physical, Social and so on.

For the overall enrichment, this campus is in the process of QAA Certification. So,
it has completed different processes of UGC i.e. submission of SSR draft and pre-
visit assessment of QAA cycle. In this regard, it is in the stage to be certified.

This guideline will be inacted in operation after approval from the campus

management committee. The prime task of the Internal Quality Assurance
Committee (IQAC) is to develop a system for conscious, consistent and catalytic
improvement in the overall performance of campus. The guidelines provided in the
following section will guide and facilitate the institution in the creation and
operation of the Internal Quality Assurance Cell (IQAC).

Coverage

Realizing the quality consciousness as a crucial factor for well acceleration of
overall aspects of the campus, the need of mechanism to build and ensure a quality
culture at the institution level has become indispensible. For this, Internal Quality
Assurance Committee has been established with appropriate structure and process
and enough flexibility to meet the diverse needs of the stakeholders. The internal
quality assurance mechanism of the campus has been called “Internal Quality
Assurance Committee IQAC”. Planning, Guiding and Monitoring can be the major
functions of Quality Assurance and quality enhancement activities of the campus.
The IQAC of this campus channelizes and systematizes the efforts and measures of
the campus towards academic excellence. It has been a facilitative and participative
organ of the institution. It functions as a driving force for ushering in quality by
working out intervention strategies to remove deficiencies and enhance quality.
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1.1 This guideline is referred to as the Internal Quality Assurance Cell (IQAC)
guidelines -2079.

1.2 The term campus is referred to Karfok Bidya Mandir Multiple Campus.
1.3 IQAC stands for Internal Quality Assurance Cell of the campus.

2. The IQAC Structure

The IQAC has been constituted under the chairmanship of Campus Chief. He/ She
have been assisted by almost all the faculty members. IQAC makes the provision
of internal monitoring of overall aspects contributing quality in a systematic way
of the institution.

3. Composition of IQAC

The IQAC have the following composition:

a) Campus Chief — Coordinator \

b) College coordinator: Member

c) All department heads: Member

d) Coordinator of SQC: Member

e) Representative of CMC: Member

The IQAC should meet at least once a month. The quorum for the meeting shall be
two-third of the total number of members. The agenda, minutes and Action Taken
Reports are to be documented with official signatures and maintained
electronically ina retrievable format.
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4. Goals

1. To develop a quality system for conscious, consistent and catalytic
programmed action toimprove the academic and administrative performance of the
College

o, To promote measures for institutional functioning towards quality
enhancement through internationalization of quality culture and institutionalization
of best practices

5. Functions

. Development and application of quality benchmarks/parameters for the
various academic and administrative activities of the Colleges;

. Facilitating the creation of a learner-centric environment conducive for
quality education and faculty maturation to adopt the required knowledge and
technology for participatory teaching and learning process;

. Arrangement for feedback reséqnses from students, parents and other
stakeholders on quality- related institutional processes;

. Dissemination of information on the various quality parameters of higher
education;
. Organization of inter and intra institutional workshops, seminars on quality

related themes and promotion of quality circles;

. Documentation of the various programmes /activities of the College,
leading to quality improvement;

. Acting as a nodal agency of the college for coordinating quality-related
activities, including adoption and dissemination of good practices

. Development and maintenance of institutional database through EMIS for
the purpose of maintaining / enhancing the institutional quality;
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6. Benefits of IQAC

a) Ensure heightened level of clarity and focus in institutional functioning
towards quality enhancement;

b) Ensure internalization of the quality culture;

c) Ensure enhancement and integration among the various activities of the
college and goodpractices;

d) Provide a sound basis for decision-making to improve institutional
functioning;

e) Act as a dynamic system for quality changes in the Colleges

) Build an organized methodology of documentation and internal

communication

7. Duties and Responsibilities IQAC Coordinator

The role of the coordinator of the IQAC is crucial in ensuring the effective
functioning of all the members. The duties and responsibilities of IQAC
coordinator are as follows:

7.1. To formulate policies, plans and ‘antegies for enhancement of quality of
academic standard of campus.

7.2. To establish the culture of quality orientation in all activities of the campus.
7.3. To supervise and monitor academic and administrative quality of the campus.
7.4. To periodically review the status of educational quality of the campus.

7.5. To ensure quality in academic activities undertaken by the campus.

8.  Meetings and Reporting

8.1 The IQAC has to conduct at least one meeting in every month and report the
progress of its activities.

8.2. The cell needs to submit the annual academic audit to the CMC.
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